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Public Budget Meeting Agenda 

June 22, 2023 

1) Update on Budget  (WORK-IN-PROGRESS) 

 

REVENUES  $228,009,185 

EXPENDITURES  $234,318,340 

SURPLUS (DEFICIT)   ($6,309,155) 

 

2) Included in the deficit above are the following items: 

a) Increase in staff (teachers, paraprofessionals, security, custodians, secretaries, etc.) due to 

opening of 3 new buildings and continued increasing enrollment. 

a. Total Open Positions = $3,288,925.83 

b. Total New Positions = $5,659,377.63 

b) Self-Funded Healthcare – increased from $17,611,764 to $20,283,862 = $2,672,098 

NOTE:  BSI Corporate Benefits recommends our self-funded healthcare budget amount be 

$20,915,784  

c) Drums Elementary / Middle School Parking Lot / Driveway Project = $500,000 

d) Arthur Street Elementary School Parking Lot = $500,000 

e) Drums Elementary / Middle School Freezer Project = $200,000 

f) Hazleton Area Cyber Academy HVAC Unit = $250,000 

g) Various Capital Improvements identified by Facilities Director for entire district = $1,500,000 

h) Hazleton Area High School Gymnasium Bleacher Replacement = $1,000,000 

i) $10,000,000 Bond Issue (Borrowing) for ESCO Project Phase 3 = $750,000 (Debt Service) 

j) $10,000,000 Bond Issue (Borrowing) for New School Construction = $750,000 (Debt Service) 

k) Special Education Transportation Increase = $3,000,000 

l) New Math Series (Textbooks & Workbooks) = $1,000,000 

m) Purchase of 900 Laptops & Carry Cases for Teachers = $982,000 

n) Retirements and resignations are still be determined and will be updated in budget 

o) The Recommended Property Tax Millage Option is included in this budget which takes the entire 

Act 1 index of 5.9%.  This option generates $4,066,667 of additional tax revenue for the district.   
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3) Property Tax Rates 

 

➢ All 3 counties assessed values have been certified and received by HASD.  

ASSESSED VALUE ANALYSIS 
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2023-2024 PROPERTY TAX MILLAGE OPTIONS 

FISCAL YEAR LUZERNE COUNTY  SCHUYLKILL 
COUNTY  

CARBON COUNTY  TOTAL REVENUE 
(6111) 

2022-2023  
Current Property Tax 

Rates 

12.052 mills 35.985 mills 30.491 mills $52,092,908 

2023-2024 
RECOMMENDED 

OPTION 
(All 3 Counties to the 

Index) 

12.529 mills 
(increase of 0.477 

mills) 

38.086 mills 
(increase of 2.101 

mills) 

32.287 mills 
(increase of 1.796 

mills) 

$56,159,575 
(increase of 

$4,066,667 in 
revenue) 

2023-2024  
(LUZERNE - NO TAX 

INCREASE) 

12.052 mills 
(Same as 2022-

2023) 
 

36.637 mills 
(increase of 0.652 

mills) 

31.059 mills 
(increase of 0.568 

mills) 

$53,748,789 
(increase of 

$1,655,881 in 
revenue) 

2023-2024  
(CARBON - NO TAX 

INCREASE) 

11.832 mills 
(decrease of 
0.220 mills) 

35.967 mills 
(decrease of 0.018 

mills) 

30.491 mills 
(Same as 2022-

2023) 

$52,636,559 
(increase of 
$543,651 in 

revenue) 

2023-2024  
(SCHUYLKILL - NO TAX 

INCREASE) 

11.837 mills 
(decrease of 
0.215 mills) 

35.985 mills 
(Same as 2022-

2023) 

30.507 mills 
(increase of 0.016 

mills) 

$52,662,401 
(increase of 
$569,493 in 

revenue) 

2023-2024  
(NO REVENUE LOSS) 

11.725 mills 
(decrease of 
0.327 mills) 

35.642 mills 
(decrease of 0.343 

mills) 

30.215 mills 
(decrease of 0.276 

mills) 

$52,095,763 
(increase of 

$2,855 in 
revenue) 

 

***Please note that the above deficit does NOT include the POTENTIAL additional deficit from 

Special Education (School Age) & Early Intervention and all of the federal programs (i.e. Title 

Programs).  These amounts are still being reconciled with these respective departments.  

 

o Reminder of Local Effort Capacity Index portion of Basic Education Funding is a key 

component of determining future BEF’s for all districts. 

 

4) School District Property Tax Calculator (HASD Budget Website) for all 3 Counties is available @ 

www.hasdk12.org/budget  

***These values are based on the conceptual market value to assessed value ratio (ESTIMATED) 

Carbon County market value : assessed value = 50% 

Luzerne County market value : assessed value = 100% 

Schuylkill County market value : assessed value = 50% 

http://www.hasdk12.org/budget
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Yearly Property Tax Amount Increase (Decrease) for RECOMMENDED OPTION: 

            MARKET  

     VALUE OF HOUSE  CARBON        LUZERNE  SCHUYLKILL 

$50,000 $56.30 $20.67 $49.36 

$100,000 $115.77 $44.52 $101.88 

$150,000 $175.25 $68.37 $154.41 

$200,000 $234.72 $92.22 $206.93 

$250,000 $294.19 $116.07 $259.46 

 

 

5) Homestead Exclusion Amount (Based on the tax increase – Recommended Option) 

BUDGET YEAR AMOUNT 

2022-2023 (Projected) $450.74 

2022-2023 $447.56 

2021-2022 $401.40 

2020-2021  $396.00 

2019-2020 $394.30 

2018-2019 $390.44 

2017-2018 $388.14 

2016-2017 $385.29 

2015-2016 $375.25 

2014-2015 $374.41 

2013-2014 $371.43 

2012-2013 $369.27 

 

        2021-2022 2022-2023 2023-2024 

Total Amount of Tax Relief for Homestead Exclusion $7,173,493 $7,878,633 $7,877,105 

Total Approved Homestead / Farmstead Properties    18,017     17,744     17,571 

 

** Due to properties that already have zero ($0) tax, the additional tax relief funds are spread out 

through the remaining properties that still have a tax bill above $0. 
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6) History of 3 Counties Property Tax Rates 
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7) Fund Balance  

                

 
 

 

8) Update on Current 2023-2024 Budget Process 

a. Please note that the General Fund Budget is a work-in-progress document that is changing daily.  

Some of the amounts reflected in this agenda, as well as previous agendas, will continue to change 

as time continues.  All district staffing, programs and services will continue to be reviewed until 

final budget adoption date on June 29, 2023. 

b. All State and Federal Special Education & Early Intervention funding and Federal Programs (Title 

Programs) are still in the process of being reconciled matching the expenses with the projected 

anticipated revenues.  This will be completely reconciled once all new positions have been 

discussed and adequately budgeted for and final amounts have been provided by the State and 

Federal Governments. 

c. In order to reduce the deficit even further, central administration plans on reviewing each 

department’s budget file with the respective department heads to make further budget cuts until a 

comfortable deficit is achieved.  Elimination of open positions and new positions is a possibility and 

will be re-evaluated this last week.   

d. Final General Fund Budget is scheduled to be Board approved on Thursday, June 29, 2023 at the 

Regular Monthly School Board Meeting. 

 

9) Questions / Comments 


